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15.3  DROP-IN PROGRAMS  

Welcome Aboard is a drop-in program run by The Cambridge Shelter Corporation. A variety of services are 
provided by the program including breakfast and dinner, clothing, advocacy, and various facilitator lead 
groups. Because homelessness is not only an issue of accommodation, Welcome Aboard compliments the 
shelter services by providing the additional support needed. 

WELCOME ABOARD DROP-IN VISITS 

 
• 16,876 individuals visited the Welcome Aboard Drop-in program in 2008. 

Whether an individual is experiencing one-time homelessness, periodic homelessness, or persistent 
homelessness, the end goal of shelter and housing programs is housing stability. This includes a safe and 
suitable environment, enough income to maintain the minimum rent standards, and the opportunity to 
access additional supports to assist in maintaining this housing.  Unfortunately it the current lack of 
affordable housing for adults and youth poses the greatest obstacle to making this a reality. 

16. EMPLOYMENT AND EDUCATION SERVICES 

Due to the recent strains on the economy it is becoming increasingly difficult for individuals to not only find 
available jobs, but to access available job retraining programs. Job retraining also allows for individuals who 
are currently employed to increase their marketability and potentially earn a higher income for themselves and 
their families. 
 
Literacy levels can also be a contributing factor in obtaining employment, with lower literacy levels correlating 
to high unemployment rates. Approximately 53 per cent of unemployed Canadians have scores below Level 3. 
Lower-skilled adults tend to work fewer weeks, experience more and longer periods of unemployment, and 
earn lower wages when they are working.lxiv With lower wages and long periods of unemployment lower 
literacy skills can be a significant contributing factor to the poverty this population experiences. Due to shifts 
in the job market, employment and literacy programs throughout have seen their numbers continue to 
increase for the past three years, thus emphasizing continued need for these essential services. 
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16.1 EMPLOYMENT SERVICES 

Employment service programs meet the demand of individuals looking for work or a change of career. They 
will assist with career planning and advice, provide resource centers, information about training and education 
opportunities, and help with preparing resumes and cover letters.  

EMPLOYMENT PROGRAM PARTICIPATION – CAMBRIDGE CAREER CONNECTIONS 

 
• Cambridge Career Connections saw a sharp increase in the past year from their unusually low numbers in 

2007/08.  
• The number of visitors climbed from 9364 to 11017 a difference of 1653 individuals. Overall 4414 

individuals participated in their workshops over the 2008/09 fiscal year. 
• Cambridge Career connections reports that 233 individuals obtained employment after participating in 

their program. 

Lutherwood Employment Services – Service Use 
Lutherwood Employment Services provides a variety of no-cost services to individuals seeking employment 
and looking to improve their job search skills. This is conducted through a variety of workshops, consultation 
with employment advisors, and specialized supports and services for internationally trained professionals and 
apprentices.  

• During the 2008 year, the Lutherwood Cambridge Employment Services Department served over 1200 
individuals in their resource centre and worked directly with 750 clients through their employment 
services 

•  70% of their clients obtained employment. It should be noted that the agency reports a significant 
increase in client activity for the first quarter of 2009, with an increase in resource centre activity of 30%.  

• From January through August 2009, Lutherwood provided services for immigrants, newcomers, and 
Internationally Trained clients. Providing job search, job development, job placement, and business start 
up support to 140 individuals in the 8 month time frame.  

• Specialized services may also include subsidized placements and assistance with the cost of credential 
assessments. This would yield an estimate of 210 immigrants per year who access the support of an 
employment counsellor, job developer, or business coach at our Cambridge location.  

• The Business Quest program provides small business workshops for new Canadians in the Kitchener 
Waterloo management area (includes Cambridge) and is offered in partnership with the YMCA.  

• Lutherwood assists over 5,000 individuals in our Cambridge resource centre annually. Of these, over 500 
individuals receive additional job search support from an employment counsellor and/or job developer 

Source: Lutherwood Employment Services, Personal Communication, 2009  
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16.2 ADULT LEARNING AND LITERACY 

Being able to read, understand, and act on written material and basic numerical information is fundamental 
for daily living.lxv Adult literacy is often measured on a prose and document literacy scale of 1 to 5. Level 3, 
equivalent to high school completion, is the desired threshold for coping with the rapidly changing skill 
demands of a knowledge-based economy and society.lxvi In 2003, nearly 3.1 million Canadians aged 16 to 65 
were at proficiency Level 1 on the prose literacy scale (below middle school skills), while another 5.8 million 
were at Level 2 (below high school skills).lxvii 

In the Cambridge, there are several agencies which provide Literacy and Basic Skills (LBS) education/training. 
These include, Conestoga College and the Literacy group of Waterloo Region. Both programs have had 
increasing rates of enrollments for the past three years. The Project READ Literacy Network Waterloo-
Wellington supports both of these organizations and advocates for literacy issues across Waterloo-Wellington 
counties. 

Project READ Literacy Network Waterloo-Wellington 
Project READ Literacy Network was founded on September 7, 1988 by the literacy agencies in Waterloo 
Region. They wanted a central agency to share information, coordinate efforts and provide outreach. In 1995, 
Project READ extended its boundary to include Guelph-Wellington. Since its beginning, the network has 
been devoted to promoting literacy issues and programs to the community, bringing literacy practitioners 
together, and improving service delivery. This mandate of information and support remains the heart of the 
organization. 

Project READ collaborates with various Literacy and Basic Skills (LBS) agencies within Cambridge and 
North Dumfries to meet training needs and address literacy issues. Literacy is defined outside the realm of 
basic reading and writing skills. It is currently defined as the ability for an individual to use reading, writing, 
speaking, and numerical skills effectively to understand and participate in the world around them.lxviii  

Literacy and Basic Skills (LBS) refers to the 5 levels of learning outcomes for use by literary agencies across the 
province. They have been correlated to the Ontario curriculum for grades one to nine, and Human Resources 
Social Development Canada's Essential Skills List. After several years of consultation the Ministry of Training 
Colleges and Universities developed these outcomes along with the Ontario Basic Skills (OBS) which 
provides upgrading at the high school level. These outcomes are universal across the province, and are offered 
in a variety of formats so as to best accommodate an individuals learning goals.  

In the Waterloo Region there are four organizations which offer the LBS training to individuals. They 
include: Conestoga College, The Literacy Group of Waterloo Region, St. Louis Adult Learning Centre, and 
the Waterloo Region District School Board.  

These aforementioned groups are also contributing members of the Literacy Service Planning Committee, 
who along with various organizations from Wellington County develop an annual Literacy Service Plan. This 
plan reports on the previous year’s accomplishments as a literacy network, and outlines the agenda for the 
following year. Information reported from this document included: 
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• 1612 adults received literacy & basic skills (LBS) training in Waterloo Region between April 2007 and 
March 2008  

• 19 – 24 year olds accounted for 28% of all LBS students, 25 – 44 year olds accounted for 42% and 30% 
were 45+ years 

• Waterloo  has seniors literacy programs, a rarity in the province, delivered by the Waterloo Catholic 
District School Board – 8% of LBS students were 65 years+ (seniors have the highest levels of low literacy 
of all age groups according to Statistics Canada) 

• Literacy agencies delivered 250,507 hours of student contact including skills assessments, training plans 
development (goal setting), literacy training, and evaluation of learning 

• 38% of adult literacy students began their upgrading at LBS levels 1 & 2, 37% were at LBS level 3 and 
23% were in LBS levels 4, 5 and OBS (Ontario Basic Skills level is above LBS levels and equivalent to 
senior high school credit courses) 

• 25% of LBS students were employed, 18% of students were receiving income support from Ontario 
Works, 13.5% were receiving Ontario Disability Support Program and 10% were receiving Employment 
Insurance 

• Over 60% of adult literacy students went on to employment or further education and training after 
leaving LBS programs 

• 118 Ontario Works participants were assessed & placed into literacy and upgrading programs in Waterloo 
Region (Project READ’s Education Assessment service funded by the Region of Waterloo)lxix 

Source: Project Read Literacy Network, Personal Communication, 2009 

TOTAL NUMBER OF STUDENTS – ACADEMIC UPGRADING, CONESTOGA COLLEGE  

 
• The number of students enrolled has continued to increase, and the 165 participants in 2006-07 has more 

than doubled to 343 in 2008-09. 
• The number of female participants exceeds the number of males. A trend that has been occurring for 

approximately three years.  
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NUMBER OF STUDENTS BY AGE DEMOGRAPHIC – ACADEMIC UPGRADING, CONESTOGA COLLEGE  

 
• The 25 -44 year old demographic continues to be the largest group enrolled in the academic upgrading 

program.  
• The second largest age demographic is the 19-24 age range with 127 students compared to the 141 in the 

25 -44 age bracket.  
• The lowest number of individuals enrolled was the 65+ age demographic which had no recorded 

enrollments for the past year. 

PARTICIPANTS OF LITERACY AND BASICS SKILLS PROGRAM, BY LITERACY LEVEL – THE LITERACY GROUP 

 
• 90% of participants in the Literacy Group program possess a literacy level of 2 or lower. 
• There were 204 participants in the Literacy and Basic Skills groups for the 2008 year.  
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PARTICIPANT SOURCES OF INCOME – THE LITERACY GROUP 

 
• ODSP was reported to be the most common source of income for individuals involved with the Literacy 

and Basic Skills group. 
• 29% of participants are currently employed, and this would indicate that individuals participating in the 

program may enter with the goal of obtaining a higher level of employment. 

In recent years, the demand for literacy and basic skills education continues to rise, suggesting that there 
may be a greater need to address create additional services to meet the upcoming demand as well as 
additional services needed. Literacy and basic skills education are increasingly needed to support 
individuals in the emerging knowledge –based economy.  
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17. RECREATION AND LEISURE ORGANIZATIONS AND SERVICES 

An active community means a healthy community providing chances for socialization, exercise, and access to 
essential resources. Residents have access to a variety of recreation activities for diversity of ages, cultures, and 
interests Fifty parks cover more than 1,000 acres of land, there are 14 golf courses within driving distance, five 
indoor and four outdoor pools, seven arenas, 12 community centres and four public library branches.lxx The 
City of Cambridge and the YMCA provide targeted recreation programming, including a free youth 
leadership program, a variety of senior centers, and four libraries to service the community.  

17.1 GENERAL RECREATION SERVICES 

The City of Cambridge directly operates 12 recreational facilities across the municipality. Recreation Facilities 
include indoor and outdoor pools and water amusements, arenas, banquet halls, and senior’s centers. Many of 
these facilities are multi-purpose buildings and are home to a unique complement of facilities and services. 
Each Centre has its own personality and aim to provide core recreational services and opportunities.lxxi 

CITY OF CAMBRIDGE – RECREATIONAL PROGRAMS PARTICIPATION HOURS 

 

• The number of participation hours has increased by 15% since 2005 
• 2006 had the highest number of participation hours, with 12330 in total. Although the number of 

participation hours in recreation programs  dropped last year from 2006 levels, this number increased once 
again in 2008 

• Over 12011 hours were spent by Cambridge citizens engaging in recreation programs in 2008. 
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17.2 RECREATION SERVICES FOR YOUTH 

The YMCA of Cambridge has offered programs to members of the youth community for over 50 years. 
Cambridge YMCA has uniquely created The Z Beside the Y, a Youth Leadership Development Centre 
dedicated to reaching out to all youth within the Cambridge area. No membership is required for this 
program and the services are free, giving youth an affordable place to connect with peers and learn new skills. 
At the YMCA youth can purchase a membership and register for any of their programs including swimming, 
basketball, or other peer focused programs. 

YOUTH PURCHASING MEMBERSHIPS  − YMCA  

 
• There upward trend in youth memberships continued in the 2008 year with over 9189 memberships. 
• Young adults (18-29 years) had the highest number of memberships at 3455, with children (6-12 years) 

second with 2616 memberships.  
• Youth (13-17 years) experienced an increase in membership for 2008 which has changed from the past 

two years of decline in memberships in this age category. 
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SERVICE USE − Z BESIDE THE Y CAMBRIDGE YOUTH LEADERSHIP DEVELOPMENT CENTRE  

 

• The number of Centre visits has fluctuated in recent years but remains above 6000 in 2008 
• The number of participants has decreased slightly in the last year, but remains relatively stable in the past 5 

years 
• There were 84 participants in the Z Beside the Y Youth Leadership program in 2008. 

Participation in recreation activities for youth can do more than just fill youths' non-obligated hours. 
Recreation opportunities can give them a chance to discover healthy interests and strengthen leadership 
skills in safe environments. The consistent increase in participation rates for youth in recreation 
programming for Cambridge indicates that we are making a significant contribution to the stability of our 
younger demographic and the future of our community. 
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CAMBRIDGE PUBLIC LIBRARY– PROGRAMS AND ATTENDANCE RATES 

 

• The attendance rate have varied from year to year, the highest in 2004 with 30724, and the lowest in 2005 
with 26522 

• The number of Cambridge Library programs increased in 2007 to 1296 from 1191 the previous year. 
• Attendance rates have also increased in 2007 to 29,566, a slight increase from the 2005 number, 26,522.  

CAMBRIDGE LIBRARY CIRCULATION − PERCENT CHANGE FROM 2000 

 

• While  Annual Circulation at Cambridge libraries declined slightly in 2006, it is back up to 2005 levels at 
67.2% change from 2000 

• ILL (Interlibrary Loan) Borrowed was at its highest in 7 years with a change of 54.4% from 2000. 
• ILL loaned was at its second highest since 2000 coming in at a change of 67.20%. The only higher change 

was recorded in 2005 at 83.50%.  
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LIBRARY USAGE ELECTRONIC AND NON-ELECTRONIC 

 

• The number of electronic uses for the Cambridge Library continues to increase – over 19.9% of all uses in 
2009 were electronic. This was up over 2% from last year, and 4% from 2005 levels. 

• Non-electronic uses continue to be the predominant method of service, although this has dropped each 
year as electronic use increases. Over 80% of the uses in 2008 were non-electronic. 

Library usage within the Cambridge continues to be consistent even as the population increases. This 
means that as a community we are meeting the demands of our citizens specifically through the increase 
of programs run through the 4 branches.  As the electronic usage in our libraries continues to increase in 
this technological age, this demand should be met while continuing to offer non-electronic services for 
those who may not have this access. 

18. ARTS, CULTURE, EVENTS AND HERITAGE 

The City of Cambridge has recognized the increasing importance of arts and culture to the future growth of 
the community, and acknowledged the changing needs of its residents for arts and cultural services.  
Community assets such as the Cambridge Centre for the Arts continue to flourish and recent announcements 
for more investment into theatre and education serve to strengthen this sector.  The arts and culture sector is 
small but growing in support and investment. Cambridge residents support local events and value their 
heritage and retain strong links to the past. 

The presence of vibrant arts community, as well as cultural events and heritage assets help to attract and retain 
residents, and businesses cite these offerings as an important reason for choosing to locate and stay in the 
area.lxxv  The core areas in Galt, Preston and Hespeler are important to the past and future development of the 
community. The preservation and growth of these areas as hubs of culture and commerce has a positive 
impact on the community as a whole.  
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18.1 ARTS AND CULTURE WORKERS 

In 2009, the Arts and Culture Master Plan was released. In order to understand the various arts and cultural 
programs within Cambridge, an inventory was developed and administered to 51 various non-profit arts, 
heritage and cultural organizations. lxxvi The inventory is an effective way to understand the diversity of arts 
and culture programming within the Cambridge community.  Below are some of the findings from this 
report. 

Arts and Culture Organizations in Cambridge 
• 18 organizations produce musical experiences or programming, with musical genres including 

choral music, classical, jazz, rock, and blues 
• 8 organizations offer visual or media arts experiences or programming 
• 3 organizations are dedicated to producing live theatre 
• 2 organizations are dedicated to the literary arts 
• 7 organizations serve multi cultural communities with arts programming within 
    their respective cultural traditions 
• 5 organizations are dedicated to heritage preservation or offer heritage 
    programming 
• 8 organizations are service mandated and facilitate the efforts of other cultural 
   groups. 

Source: City of Cambridge, Arts and Culture Master Plan, 2009 

OCCUPATIONS IN ARTS, CULTURE, RECREATION AND SPORTS 

 

• Compared to both Ontario and Waterloo Region as a whole, Cambridge has fewer people working in arts, 
culture, recreation and sports 

• The percentage of the workforce in the arts, culture, recreation and sports in Waterloo Region has 
remained equal to the numbers for 2001.  

Through the inception of the Arts and Culture Master Plan, the City has formalized the commitment to 
growing programs that support arts and culture and investment in future projects. In order to further 
promote the arts in our neighbourhoods, grassroots support of the arts and cultural sector most continue 
to grow.  
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18.2  COMMUNITY EVENTS 

Cambridge each year has a variety of community events take place to celebrate arts, culture and foster a sense 
of community.  

NUMBER OF COMMUNITY EVENTS IN 2008 

 

• The City of Cambridge has more community events in the spring/summer months than winter. The main 
event in winter however, Christmas in Cambridge, is a multitude of events including music and lights 
festivals, Candyland, and a New Years Eve Party.  

• In 2008, approximately 21 minor events with about 10 vendors, and about 21 Special Events with over 
200 vendors were licensed. 
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18.3  CORE AREAS 

Cambridge is made up of many unique neighbourhoods and communities that highlight the heritage and 
history of the city. Of specific notice are the three core areas - Galt City Centre, Preston Towne Centre and 
Hespeler Village. The City of Cambridge has been committed to revitalizing these three core areas since 1998, 
and there are currently a number of financial incentives put in place to assist with revitalization. 

DOWNTOWN CORES – CONSTRUCTION IN DOLLARS 

 
• The investment in the core areas peaked in 2005 and has decreased 
• since this time. 
• In 2008, Galt City Centre received the largest portion of construction dollars, followed by Preston Towne 

Centre then Hespeler Village.  

Through a variety of regular community events and development of new activities, the arts and culture 
sector assists in generating revenue and building community.  Through commitment to the revitalization 
of our three main cores, the historical, commercial and cultural importance of these areas will be 
preserved for the future.   
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